
Ensuring Marines have the proper clothing on for the task they are performing.1.
Ensuring Marines are maintaining security, regardless of weather conditions.2.
Preventing lethargy and laziness from affecting decision making skills.3.
Rising to the challenges of a harsh environment, and beating the cold weather4.

Talk with fellows Do physical activity Carry out assigned tasks Remind of goals
Maintain sense of humour if things flare up

Maintain group cohesion - united goals
Self-worth assign tasks. e.g. if someone is completely fucked or ill, get them to watch the fire, instead of just moping and feeling 
sorry for themselves.
Maintain the will to survive by singing, getting spiritual, playing an instrument.

Keep all group members informed of whats going on Do not allow sheep / conformity mentality
Read the biki to keep the mind active

Shelter1. Fire2. Water3. Signaling4.

Tools and weapons. By traveling a short distance from your shelter to locate the necessary resources, you will notice edible food 
sources and game trails.

1.

Traps and snares. Moving further away from your shelter to employ traps and snares, you will be able to locate your shelter area 
form various vantage points. This will enable you to identify likely avenues of approach into your shelter area.

2.

Pathguards. Knowing the likely avenues of approaches, you can effectively place noise and causality producing pathguards to 
ensure the security of your shelter area.

3.

Survival
This page contains information on how to survive at the basic level. For example, the priorities in a survival situation.

POSITIVE LEADERSHIP AND THE RIGHT ATTITUDE
Leadership must be by example. At first, harsh and unfamiliar conditions tend to be frightening. We will find ourselves up against many 
challenges we have never met before and the environment will constantly remind us that we can become a casualty if they make mistakes. 
Aggressive leadership, which consistently meets and overcomes the challenges of the environment, is essential to mission accomplishment.
There will be two enemies to contend with: the enemy soldier and the environment itself. The first step towards defeating these enemies is
getting your Marines in the right mental attitude. The leader must maintain a positive attitude towards the mission, his Marines, and the 
equipment they have to carry out the job. You can be defeated psychologically, if you are not aware of the symptoms of a poorly motivated
unit.

Core Values applied in a survival situation
Core value are very applicable to leadership in a survival situation. In the absence of constant adherence to our core values, subordinate 
Marines may suffer the consequences of injury and in extreme cases, DEATH.

Honor
Honor is integrity, responsibility, and accountability. Without honor in this type of environment, decisions are made with inaccurate and/or
misleading information. Dishonorable actions or intentions ultimately lead to unethical behavior...trust between Marines will erode,
dependability will become unimportant, and the resulting consequences to energy conservation will greatly affect a unit’s cohesion and ability
to accomplish its mission.

Courage
Courage is doing the right thing for the right reason. Courage in this type of environment for small unit leaders to take charge of their unit.
The added stress and pressure induced in mountainous terrain makes the tough decisions even tougher tomake: courageous leaders take
that extra step. Trust and confidence in leadership is built upon thorough training to ensure their men are capable of overcoming the fear and
uncertainty of enemy and the harsh environment.

A few examples of courage are:

with solid leadership.

Commitment
Commitment is devotion to the Corps and your fellow Marines. Without commitment, unit cohesion will break down. Marines must know that
their safety and well-being rests upon others. Likewise, Marines must provide the same safety and well-being for themselves and others. Only
through this type of commitment will a unit successfully accomplish it mission.

If depression ensues / cocoon like existence / hibernation in sleeping
bags:

Survival aspects of leadership

Personal contact and communication

PRIORITIES OF WORK IN A SURVIVAL SITUATION.
Each survival situation will have considerable aspects that will alter the order in which tasks need to be accomplished. A general guideline is
to think in blocks of time.

First 24 hours.
The first 24 hours are critical in a survival situation. You must make an initial estimate of the situation. Enemy, weather, terrain, time of day,
and available resources will determine which tasks need to be accomplished first. They should be following.

Second 24 hours.
After the first 24 hours have passed, you will now know you can survive. This time period needs to be spent on expanding your knowledge of
the area. By completing the following tasks, you will be able to gain valuable knowledge.

Remainder of your survival situation.
This time is spent on continuously improving your survival situation until your rescue.

GROUP SURVIVAL.
In group survival, the group’s survival depends largely on its ability to organize activity. An emergency situation does not bring people
together for a common goal; rather, the more difficult and disordered the situation, the greater are the disorganized group’s problems.

Groups Morale



Individual feels strengthened and protected since he realizes that his survival depends on others whom he trusts.1.
The group can meet failure with greater persistency.2. The group can formulate goals to help each other face the future.3.

Organization of Manpower - Organized action is important to keep all members of the group briefed; this way the members of the 
group will know what to do and when to do it, both under ordinary circumstances and in emergencies.

1.

Selective Use of Personnel - In well-organized groups, the person often does the job that most closely fits their personal 
qualifications.

2.

Acceptance of Suggestion and Criticisms - The senior man must accept responsibility for the final decision, but must be able to 
take suggestion and

3.

Consideration of Time - On-the-spot decisions that must be acted upon immediately usually determines survival success.1.
Check Equipment - Failure to check equipment can result in failure to survive.2.
Survival Knowledge and Skills - Confidence in one’s ability to survive is increased by acquiring survival knowledge and skills.3.

High morale must come from internal cohesiveness and not merely through external pressure. The moods and attitudes can become wildly
contagious. Conscious well-planned organization and leadership on the basis of delegated or shared responsibility often can prevent panic. 
High group morale has many advantages.

Factors that Influence Group Survival.
There are numerous factors that will influence whether a group can successfully survive.
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